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Action Teams Formed  
• Data (surveys and focus groups)

• 10 focus groups, 530 phone surveys
• Marketing (Web site, Facebook, Logo)
• Outcome Development and Tracking
• Resource Identification
• Volunteer Resources

Sponsorships provide 
more than 250
free trips per month to 
regional VA clinic

Take me out to the ballgame

Working to expand access 
for medical care through 
foundation support

Giant Food 
Sponsors 

trips 6 days 
week from 

various 
locations at 
no cost to 

riders



Inclusive 
Planning

http://3p-ride.com
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Obstacles, Issues, Resolutions
 Keeping partnership energized, engaged, and on target

 Partnership meetings included working lunch

 Action team meetings kept work on target

 Ongoing self-measurement of inclusion

 Discussed/filled out brief form after every meeting

 Sharing written materials

 Visually impaired-new website developed on word 
press platform

 Removed logos and other confusing elements 

 limited access to internet materials

 No access/unable to open word/powerpoint, etc

 Mailed/delivered hard copy

 Transportation

 End of meeting pickup  too early or too delayed



Lessons Learned

It takes a productive pause to incorporate 
inclusiveness into process

Once empowered, partners take ownership 
of many action items

A good partnership name and logo are a 
valuable investment

Sustaining partnerships is more time 
intensive than making them

Diverse partnerships provide new windows 
into community opportunities



3P Ride transitioned to a 501(c)3
 3 Partners serve on board of directors

Strategic Planning conducted
Donation Platform added to 3P website
Full Partnership continues to meet quarterly with 

some transition of members
Committees established related to 3 Priority Goals

1. Secure and develop necessary financial and 
human resources

2. Continue to advocate for enhanced and 
expanded transportation access and services

3. Implement an effective and ongoing 
program of education and awareness

Status of 3P Ride - Sustainability


