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Transportation Authority (TCATA), Niles Dial A Ride, Buchanan Dial A Ride.
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The Southwest Michigan Planning Commis$&WMPCis
a regional planninggency, whiclserves Berrien, Cass,
and \an Buren Counties. SWMPC worksneany different
programs with mostfallinginto the followingcategories: ~ @Keep the public informed
transportation, economic developmertpmmunity about our activities

planning, ancenvironmental protectio® { 2 at / Qa ¢y 1 f f2¢ STSNE 2
transportation planning includes two metropolitan meaningful input in the
planning organizations (MPOs), the Twin Cities Area planning process
Transportation Study (TwinCATS) ane MilesBuchanan o WSALSOG Fff
Cass Area Transportation StutNATS) ideas

Our promise to the public:

CKS OAaA2Yy 2F GKS {2at/ A @ {SS1 2dzdi ¥SSg; 4 2
Togetheré At the heart ofthis vision is working together ?rrig\rls\fesgu\/:f)r(;igs?::nuousw

with regional partners and the publich& only way to

enaure our plans benefit theesidentsof Souhwest w al 1S aLISOALf

Michigan is for thento be involved in the process. At involve persons and groups

SWMPC we realize that planning is not ahdone only by t;qplca_lly undefr;:presgnlted n

train_ed gxpertgtiis a collaporation between many &i&g:}% ?gv\;\;:cosrﬁz?lrimgfifjs’

parties, including the public, who each have important al elderly, and disabled

unique cantributions to make SWMP®elievesthat no populations

oneis more of an expert on their own communityan the
people who live thereThemain3 2 It 2 F {2 at
participation isto ensurethat the actiors undertaken by

SWMPC reflect the wishes abdst interests of the public. @ al 1S +ft STF
to reflect the feedback from
the public

w al 1S LINEPJARA
simple and easy

There are many different ways to work with the public ar
it is critical that the patrticipation toolSWMPQises are WENBFG G§KS Llzo
appropriate for the project at handAs such, the following partner in our process

plan documents how SWMPC chooses the mostétfe [ 2y GAYdz2dzst 8
strategies for engaging the publiEhis plan lays out steps public participatio methods

to evaluate projects and their impacts S'&WMP@an based on public feedback and
match the project withthe bestparticipationstrategies. effectiveness
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As a publi@agencygevery projectSWMPQindertakesis designedo benefit the community
Therefore, thereare alwaysmpacts to the public du& our action.Because of thighe Public
Participation Plampplies to all SWMPC activities. This includes being the official public
participation plan for both MPO#n addition, italsocovers the public transit providersho
servethe urbanizedarea,which are

1 Twin cities Area Transportation Authority (TCATA)
Niles Dial A Ride
Buchanan Dial A Ride
Berrien Bus
Cass County Public Transit

= =4 4 A
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For everyproject SWMPC undertakewe will go througha series ofstepsto constructa public
participationplan specific to thaproject These plans will indicate the resources dedicated to
public participation and whadctivitieswe intend to use. Most public participation plans will be
simple and short, but large projectall have longer public participatigolans, whichinclude
multiple activities As part of thee plans, SWMPQvill recordthe outcomes of the participation
activities and how they influenced tleutcomeof the project.

Every project is uniqud.heimpacts on the community diffedepending on the project details
andlocation The key to great engagementté&loring the tods used to the specifics of the
project at handMost of SWMPCs daily actives are simple and have incremental impact or the
decisions are straightforwardin manycasesthe bestpublic participatiormayonlyinvolve
minimal public involvement. The most important outcome of public participation is that
SWMPCreatesthe best possible outcome with a satisfied publibe purpose of thipublic
participationplanis not to choose the most idepth strategies butather,the one most
appropriate for specific circumstance3n the other hand, when SWMPC carries out special
programs that have large intereahd wide reaching impacts it is crucial that we make all
efforts toward a more detailed strategy to includpublic input into the project, and devote
greater resources to public participation efforts.

SWMPC uses the following process to assess which participation methods
most appropriate:

Assess the level of public concern or interest

Understand who my be affect and who should be consulted

Identify the appropriate level of participation

Select the best participation tool(s) to use & document the decisions
Monitoring and Evaluation

a s wnPE
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Step 1: Assess the level @lublic concernor interest

The questionnaire below is used to help determine how much interest the project is likely to
receive

Very

Assessment Questions very Low Moderate High High

low

What isthe anticipated level of conflict,
opportunity, orconcern on this or related issues

Howsignificant are the potential impacts to the
public?

How much do major stakeholders care about tr
issue, project, or program?

What degree of involvement does the public
appear to desire or expect?

What level of public participation does the boar
or committees desire or expect?

What is the potential for public impact on the
proposed decision or project?

How significant are the possible benefits of
involving the public?

Howserious are the potential ramifications of
NOT involving the public?

What is the possibility of broad public interest?

What is the probable level of difficulty in solving
the problem or advancing the project?
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Step2: Understand whomay be affected and who should be consulte i

SWMPC want to ensure a wide range of people get involved in the process.

Decision makers

Decision makers are the people ultimately iracde of
deciding what occurs

Peopleaffected by the
project

Thisincludes both positive andetative effects SWMP@lso
looks at the regionwide effects alongside the effects in the
immediate vicinity of a project

People who have knowledge
that could affect the project

In manyinstances)ocal residents have the mokhowledge
about their community and this knowledge is invaluable in
ensuring project succesalso includes subject mattexperts
on a topic

People who are able to
promote or block the project

Local communityeaders, advocaocgroups

People who are natisually
involved in the process

Non-Englistspeakers, minoritiedow incomeresidents

Step 3 Identify the appropriate level of participation

Usingthe results of &ps 1 and
2 of the framework SWMPC
aslaa series of questions to
gauge what level of public
participation is required.

What is the purpose of
engagement?

How will we effectively
reach all audiences?

What are the potential
barriers and risks to doing
this work?

made, how does public
participation fit into the
overall decisiormaking
process?

How will you inform the
community of benchmarks
or progress throughout the
process?

If there are decisions to be

Categorizing participation into levels helps differentiate
strategies by the various goalschneeds for a specific
project. Participation goes from the most basic level of
informing the public all the way to the highest level of
GSYLR2oSNE: gKSNB (KS
the final outcomes. While SWMPC values robust public
involvement we understand that it is not possible or
even appropriate to always use the highest levels of
participation. SWMPC strives to align the level of
participation we use to the specific activity we are
working on.Using the results ahe level of impact
asessment andstakeholder analysjiSWMPC
categorizes the project based on the International
Association of Publiearticipationd L ! t H U0 Qa
participation.The more impactful a project, the higher
the level of public participation strategy chosen.
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The spectrumof participation build upon each other like
I LIBNYYAR® 2KSYy &2dz a02y
GKSY @2dz aAy@g2t @S¢ GKS LI
GO2yadz G¢ YR GAYTF2NYPE
entails, the greater the previous levels need to beelak
pyramid, the base can be large even if the pyramid is n
going to reach the highest level, but it is not possible to
use the highest levels of participation without having a
strong foundation.

The table in Step grovides a brief explanation of each
participation level, when they are most suited, and a fe

dzf G ¢ @Bmpower f 32 Ydza
20t A0 &2 SSR 02 o
P KS KA 3/ colaboraeS St (K

examples of activities that fall into each category.

Step 4 Select the best participation tool(s)
dedsions

to use & document the

Thefollowing table breakeut toolsby the levelbf participation This table is used for SWMPC

to match the level of participation required with the app

ropriate toddsmoredetailed

explanation othe public participation toolgollows thetable.

The Levels of Participation and tReblic Participation Tool Selection Talere adapted from the International
Association for Public Participation (IAP2) Public Participation Spectrum (2000). For more information on this tool

seehttp://www.iap2.org
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The Public:

Public
Promise

Public Participation Tool Selection Table
Increasing Level of Public Involvemé&n I

INFORM
Learns

g

CONSULT
Contributes |

4

INVOLVE
Participates

COLLABORAT

Partners

EMPOWER
Decides

Provide the
publicwith
objective
information to
assist them in
understanding
the issues.

Obtainpublic
feedback on
issues and
possible solutions

Work directly with
the public
throughout the
process, engaging
the publicin
finding solutions.

Collaboratewith
the public in all
aspects of the
process including
the creation of
proposed
solutions, the
identification of
the preferred
option, and
implementation.

The final decision
is in the hands of
the public

The activity has
low impact is
highly techical,
and the public is
unlikely to come
up with different
outcomes.

The options have
been narrowed
and wewant to
ensure thefinal
decision reflects
public desires.

The project has
larger impacts
with a variety of
possible outcomes
and we want to
keep he process
transparent and
find the best
solutions.

There are large
impacts and
difficulty in
implementation.
We need
assistance in all
stages and must
rely on the public
and other groups
for help.

There is such a
wide reaching
impact that only
the publicshould
be able to make
the decisions.

We will keep you

We will listento
you, acknowledge
your concerns,

We will work with
you to ensure your

We will look to
you for advice

. and provide : . | We will implement
informed of what concerns are and assistance in .
. . feedback on how | . . what you decide.
is happening ublic inout directly reflected | formulating
P P in our solutions solutions.
influenced the
decisions
Citizen Advisory
Fact Sheets, Surveys, Public Meetings | Committees,
. Ballot Measures,
Website, Press | Comment Forms. | Workshops, Consensus o )
o . I Citizen Juries.
Releases. Visioning sessions| Building,
Charrettes.
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INFORM

Because the spectrum of participation is a pyramid, with each level building upon the previous
one, the higher the level we are utilizing, the more resources SWMPC must devote to the
previous levels. Informing the public is the foundation of all particgraestrategies because

every otherstrategy requires the public to hawebasiawareness of what is happening.
Furthermore as the public gains, more knowledge they are better able to make informed
decisions and to provide more-gtepth feedback on how arpject will affect them.

Every effort will be made to ensure the public comprehends the messages we send. This means
using plain language in all public involvement materials, including newspaper ads, flyers, and
mailings. The Plain Writing Act of 201@me guideline that can be used, which states that

federal agencies use "clear government communication that the public can understand.” For
more information on writing in plain language, please wvisitw.plainlanguage.govAlthough

SWMPC is ndiound by this actthis is still a goal we striie achieve.

Strategies to inform the public can be passive or active. Passive forms of communication rely on
the public seeking out the information. Active informing meaoing to where the public

already is and directing a message to them. When a project might have wide reaching effects
and we require a lot of public input SWMPC will use active outreach to ensure we reach the
intended audiences.

The following is a ligtg of the main tools SWMPC will use to inform the public:

Website: SWMPC websiterww.swmpc.ordgs the place to find basic information on the agency.
The website includes a document library for all our major plannowuohents. The website

also is a tool for educating people on the topics we work on and how SWMPC plays a role. The
website is updated regularly by SWMPC staff so it will always contain the relevant information
for the public. The website contains a calendéevents for all SWMPC sponsored activities.

Social MediaSince many people regularly check Facebook & other social media sites as a
source for news and events, this is an important toolgmviding short communications. Like
the website, Faceboaoillows for comments, messages, and a calendar of events

Newsletter. At least fouttimes a year, the SWMPC publishes a newsletter that is full of updates
on projects, workshops, and important public input meetings, and much more. When released,
the newsleter is available on the website or in hardcopy by contacting the SWMPC. By mailing
the newsletter to groups, we actively distribute information without relying on people to come
to our website
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Emait When messages need to be sent to a group of stakehs|a@enail provides the quickest
method to reach a targeted audience. SWMPC maintains a list of contacts who need to be
contacted on projects. This includes soliciting input and announcing funding opportunities.

Public Notices or Legal AdA public notie or legal ad represents the minimum required to
notify the public about a meeting. All notices will be published at least 7 days before the
meeting. Notices should be accompanied by other advertising methods to ensure a wide
audience is reached.

Press Rieases A Press Release is a tool that allows us to get a message out to people who
might not otherwise seek out SWMPC for information. It is used when we wish to produce
education to a broad group of people on a topic with wide reaching impact. We cagigot

solely on digital communication because many people do not have easy access to a computer.
For most digital methods one must already know about SWMPC through our website, have
subscribed to our Facebook page or gotten on an email list.

Flyers & FacBheets To further reach people who might not receive our digital communication
or subscribe to a newspaper, we will use flyers to advertise important meetings. Flyers will be
placed in locations frequently traveled by the target audience. Fact sheets @ineple way to
provide information in a more compact form than a press release or written segment on our
website.

CONSULT

SWMPC strives to make it easy for the public to provide feedback to us at all times. We strive to
incorporate this feedback intour programs.

Contact information Directly contacting staff isimplest way to give feedbackhereforeAll of
our communications from the previous section will include contact informathom SWMPC
staff member todirect questions to oto request nore information on any topic.

Comment forms Comment forms will be provided at all of our public meetings so people have

an anonymous way to submit concerns if they were unable to verbally make their comments
during the meeting.
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For comments either déctly sent to a SWMPC staff member or through a comment form,
SWMPC will:

1 Share the comment with the project decision makers

1 Provide a response on how the comment was used

1 Include the comment as part of the public record on the project

Surveys When we deem that, a large sampling of the public is warranted we use surveys.
Digital survey methods can be used to make completion of a survey easy and maximize our
resources. In addition, all of our surveys will have a papéon, available upon ragest,to

reach those who do not have easy access to a computer.

INVOLVE

Public Meetings The primary tool for involving the public is the public meeting. We strive to
make all meetings we hold participatory events. Meetings are not merely opportufoties

to communicate to you or for you to provide comments but for us to engage in an open
dialogue. Most meetings SWMPC holds are open to the public and we attempt to attract a
diverse group of people and ideas at all our meetings. All of our eventsenplbsted on our
website and Facebook page. We also use public notices, flyers, and othdigitah methods

to reach a wide audience. We will specifically look for methods of advertising that will reach
traditionally underrepresented groups. Followirtgetspirit of Inclusiveness set out in Section 3
we strive to make all meetings accessible to every resident regardless of disability. We set our
meetings in locations and at times, which are most convenient for the community.

Meeting materials will be n@e available at least five business days* prior to all public
meetings. All of our advertisements for meetings will include a contact to send questions,
comments, or requests for accommodation. For regularly scheduled meetings a yearly notice
will be publshed with the tentative upcoming meeting dates that will direct readers to check
the website or call to check for cancelations.

In addition to the traditional meeting format of presenter and audience, SWMPC will utilize
more interactive meeting structes such as:

1 Workshops

1 Discussion groups

1 Open houses

i Visioning sessions
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Visualization Techniquednvolving the public often includes methods to present information in

a way that elicits more feedback. Visualization techniques include mapping exercisestivh
community locates assets on a map. Map can also be used for groups to mark on a map what
they would like to see certain developments occur. Visualization techniques will be used during
meetings and as online to increase participation by a wideearigtakeholders.

*Business days are Monddyriday excluding holidays. The minimum number of calendar days

to reach five business days prior to an event is 7 days. If a meeting is scheduled for Friday, then
4 business days prior is Monday, skipping dkerweekend means material would need to be

out by the previous Friday. Using business days means if a holiday falls before a meeting
material would need to be sent a day sooner than usual.

COLLABORATE

Citizen Advisory CommitteesA citizen advisory committee is a group of interested citizens
who are organized to provide oversight for a project. Unlike a technical advisory committee
who looks at the feasibility & project, the citizen advisogommittee looks at projects from

the impact they have on the community. As the name suggest the committee is advisory and
makes recommendations to a main steering committee.

Advisory Boards, Coalitions, and Partnershifigmany cases, SWMPC is not the lead agency
but a partner with othes on a larger project. Partnerships and coalitions are groups made up of
a wide variety of stakeholders who have come together for a particular purpose.

Discussion TablesAt meetings, discussion tables allow citizens to talk among themselves about
projects. This strategy allows SWMPC to provide citizen feedback and better incorporate the
ideas into our projects.

Charrettes A charrette is a multiday design event, consisting of a series of public meetings
within a short time (a full charrette is a week, but smaller versions can be done). After each
meeting, a working group incorporates the feedback into the design and repextk the
results. This allows quick feedback loops to both the public and working group.
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EMPOWER

Empowerment refers to relinquishing the role of decider. Here SWMPC becomes an equal
participant in the project to the public. Under this strategy, tiitmate decision is in the hands
of the public and SWMPC agrees to implement what they choose.

This level of engagement is the most difficult as it requires significant effort in all the previous
levels. This includes extensive education of the puBleple opportunity must be provided for
the public to have input in the outcome so they feel they have as much ownership of the
project as SWMPC does.

Step 5 Monitoring and Evaluation

Monitoring and evaluating the outcomes of our participation actidite A & (G KS {1Se& G2
successWe evaluate which activities are effective so we know which strategies to use again so

we can build upon previous success. On the other hand, despite our best efforts our strategies

might not be effective. Therefore, wadso evaluate outcomes so we can either adapt or

discontinue strategiethat are ineffective Analysis falls into two categories: the quantity, and

the quality of participation.

SWMPC records the amount of participation including the number of meetiagdees or the
number of websites in which outreach appears. This provides an objective and quantifiable
method for evaluating the effectiveness of our efforts. Below is a sample if the quantitative
data we collect to asses our participation efforts:

Public

Participation Performance Goal Evaluation Criteria Method to Meet Goal(s)
Tool

Goggle Analytics to

. measure website views. B
Number ofpage views participation tools to
Survey of users to

SAWAVIRIeN /sl Usefulness of website N . increase awareness of the
determine if the website

content . website as an effective
provides needed
resource

information

Use other public

Provide information,
announcements, access to
surveys, and meeting
information; maintain and
monitor account

Maintain and post content | Number of fans/followers
regularly and shares of posts

Social Media
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Public
Participation
Tool

SWMPC
Newsletter

Legal
Advertisements

Informational

flyers, posters,
brochures

Emails

PressReleases

Performance Goal

Number of people reached
Favorable comments from
readers.

Evaluation Criteria

Comments from readers

Method to Meet Goal(s)

Updaterecipient lis based
on undeliverable email and
or postal addresses.
Continueitems thatreceive
favorable comments and
remove or reworktems
that receive negative
comments.

Advertise all public
hearings within timeframg
see other methods of
advertising to compliment
legal ads.

Save copies of papers with
legal ad and request an
affidavit of publication.

Improve the size, layout, ol
placement of the ad to
increase visibility

Materials readily available
and distributed on request

Calls, emails/letters
number of persons reache

Locate additional places to
distribute material. Write
material in ways that relate
to readers

Database of contacts is up
to date

Number ofreturned items.
Calls, emails/letters
number of persons
contacted

Update recipient list based
on undeliverable email;
fine-tune recipient list to
accurately target affected
areas; provide surveys to
track usage of tools;
monitor email opening rate

Seek coverage from medig
outlets that reach the
target audience

Number of callsletters,
and email responses;
number of news stories
generated.

Provide information in a
‘ready to print' or broadcas
format; pursue print
publication in a prominen
location; modify material
based on public feedback
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Public
Participation
Tool

Comments

Surveys

Public forums,
meetings,
hearings, project
meetings,
workshops, open
houses

Advisory/
steering
committee

Performance Goal

Number of forms filled out/
Number of comments
received via website

Evaluation Criteria

Ensure comments are
recorded andaddressed

Method to Meet Goal(s)

Encourage response by
explaining the importance
of receiving feedback to
improve the planning
process; provide incentives
to fill out surveys (raffle to
win gift certificate to
restaurant in project area,
etc.)

Number of Responses

Surveyresponses are
representative of the target
distribution

Encourage responses by
explaining the importance
of receiving feedback; offel
incentives for returning
surveys

Attendance, calls,
emails/letters, etc.

Attendance reflects the
public interest in a project
(includes representatives g
groups from affected
neighborhoods,
organizations, businesses,
etc.); progress is able to be
made using input from
affected parties

Sdedule at convenient
times and locations; hold
multiple workshops to
allow for options; use
multiple online and offline
tools to increase awarenes

Percent of member
participationacross the
length of the project

Percentof member
participation

Schedule at convenient
times and locations; ensurg
timely distribution of
materials; keep members
engaged and informed

It is also equally important to ask about the quality of participation.

Some of the questions we aake:

= =4 4 4 A 2
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Did the level of interest match the expected impact on the community?
Was participation representative of the community demographics?
Was any person or group absent from the process?
Did the tools we choose effectively engage the public?
Did we meet lhe public expectations?

Did our final product reflect the input we received during the public participation pr&cess



One ofthe most importantand hardest taskin public outreach is ensuring all members of the
community have their voices heardistorically some groups have been left out of the process
The responseto thishas been regulations prohibiting anyert attempts to exclude
underrepresented groups VBMPCstrives to gdoeyond this to actively consid@rclusiveness
from the beginningand throughout the planning procesal/e want alindividuals tonot only be
able to participate but to feel welcomed into the process.

To promote an environment of inasion SWMPC will:

w Proactively seek out underrepresented groups for input

Ask people how they would like to be involved in the process

Consider any subtle bias which might make any person uncomfortable participa:
Hold events that are at convesnt times and locations for identified stakeholders
Where possible hold meetings in places that are served by public transit

Be aware of cultural, language, and technical knowledge barrier, which could lin
participation.

SNENENE S

Environmental Justice

Historically low income and minority populations have received a disproportionate amount of
health and environmental impacts frofaderaly fundedprojects without seeing the full

benefits. Environmental Justice (B8gkso minimize thisEJ is mandatednder a federal

directive (Executive Order 12898, enacted in 1994) requiring all federal programs to identify

and address, as appropriate, disproportionately hégid adverse human health or

environmental effect®n minority populations and lowncome popuationsas the result of its
programs, policies, and activiti€Bopulations that fall under the EJ mandate include historically
marginalized groups such as African Americans, Asian Americans, Hispanic or Latino Americans,
Native Americans, and leimmcomehouseholds.

SWMPC maintains a map of areas of high minoritylameincomepopulations, whictare

referred toasEJ locationgsee appendix PFor everyproject SWMPC works gmve check if it

falls within an EJ area to see if we neeaomduct further scrutinyWe also periodically assess
how much of our overall work is being done within EJ areas, to ensure an equitable distribution
of resources.
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It is not merely enough though to make plans and then check to see if they have EJtiomglica
Typically, enforcement of the law focuses mostly on adverse effects such as padluEdn
areas SWMPC takes a further step, to agdlring the project development phaseot only
whethera projectmayhave adverse effectbut alsohow we can provide benefits to those
who need them the most.

In addition to looking only at the Eakations,we realize that often projects outside of EJ areas
canstill have major impacts to EJ populations in the regidrus,we actively seek involveent
from EJ populations to ensutkat their desires and concerns are addressed in our work.

Title Vland Limited English Proficiency (LEP)

Title VI of the Civil Rights Act of 1964 mandates that no one is discriminated against based on
race,color, or national origin As part of requireditle VI reporting eaclyear, SWMPC compiles

a report a public participation activities and efforts to ensure inclusiveng&se SWMP@Iso
maintairs a Title VI complaint fornto fill out for anyone who feels discriminated against.

Beyond avoiding direct discrimination, we strieeincrease participation among
underrepresented groupsThis involves ensurirgl people feecomfortable and welcome
participating in the process.

SouthwestMichigan has amallpopulation ofresidents who identifyasspeakingenglishdless
than very welk They are as much a part of the community as native English speakergeand
value their participation therefore:

1 If arequestis made to make meeting mass available in Spanish 14 business days
prior to a meetingthen those meeting materials will be translated into Spanish

1 If arequestis made at the meeting (the day of the meeting) to provide meeting
materials in Spanish, then the SWMPC will have 14 business days to transcribe the
meeting materials int@nother languageand provide them to the requsted party via
email ormail.

In addition to this Public Participation Plan, SWMPC maintains a Tittel Viraited English
Proficiency Rn (http://mwww.swmpc.org/downloads/final_plan_nov_2011.pdfwhich includes
additional measureSWMPQakes to ensure complianceith the letter and spirtof civil rights
laws.SWMPC has a Title VI complaint form for any individual who believe they faced
discriminated against by SWMPC. This form is available on the SWMPC website, in the SWMPC
office, or can be obtained by contacting a staffmizer.
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Americans with Disabilities Act (ADA)

¢CKS ! YSNAOIYa $4AUK 5AaloAftAGASEAE OG0 2F mopdpn 6
disability shall, by reason of such disability, be excluded from participation in or be desied th

benefits of the services, programs, or activities of a public eat8imply put © person should

ever feel excluded because of a disabilitisis includes mobilitissues, sensomnpairments, or

any other disability.

Alltransit agenciesncludedin this planwill mantain an accessibility plan to ensuteat all

individuals are able to use public transit, regardless of any disalibtgnsure the transit

aedaidtsSy Aa YSSGAy3 dzaSNRa ySSRaz GNlyaiad 3Syo
seek input from the publicThis committee will consist of at least 5@#niors or those with

disabilities. In addition, agencies will maintain a process to certify ADA eligible persons, as well

as a process for filing ADA complaints, hearing, reviewimgjresolvingthem.

In order to serve those with disabiliti€&NVMPQvill:

1 Include araccommodationstatement in all event advertisement letting people know how
they can request accommodations.

1 Hold alleventsin placeghat are accessible to those withahility issues

1 Have all meeting materigahvailable at leasive businesglaysprior to meetings sahose
who needthem, can get thedocuments into a readable form.

1 Make sure our website is compatible wibicereading softwardor the visuallyimpaired.
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Tribal Outreach

Southwest Michigan is home to the Pokagon Band of Potawatomi Indians who have tribal lands
throughoutBerrien Cass angvan Buren Countiess well as parts of northarndiana.The

Pokagon Band asfederally recognized tribes acknowledged to have the sovereign right
governitself. SWMPC seeks to treat tiRokagon Bandith the respect due to any other

sovereign nation. Yet while the tribegslfgoverningthey are still an integral part of the
community and SWMPWIll work with them and solicit participatioaswe do with any other
citizensin the SWMPC planning area.

Whenever a project occurs in an area that contains tribal land or is expected to impact tribal
citizers, SWMPC will:
1 Send a message to a representative of the tiififerming them abouthe project and
seekinput.
1 Seek tribal represerdtion on any committeesformed
Ensure that any outreaabr advertising is done inway that reaches tribal citizens
1 Include tribal govenment on any outreach to local governments in the SWMPC planning
area.

=
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Transportation Planning has several major documémas areroutinely produced These
documents have legal requiremenSWMPC wilhot onlymeet theserequirements but utilize

our framework to excel in including public input into our projedi®st of the requirements are

for allowing public comment after a draft document has been prepared. SWMPC hopes to use
our outreach efforts so that public inputadready included in the initial draft of these
documents.

The general approval process for a transportatipianning document is as
follows:

Draft approval recommendation by the Technical Advisory Committee (TAC);
Draft approval by the Policgommittee;

Public comment period;

Final draft approval recommendation by the TAC;

Final draft approval by the Policy Committee;

Final document approval by SWMPC full board;

Submission to MDOT;

Approval by MDOT and submission to FHWA and FTA.

O N RN PRE

For the pultic commentperiods,SWMPQill actively reach outo inform the public thata draft
has beemrepared and solicit commentSWMP@lso will have at least one public meeting
where the public can make comments. These public meeting may be a regularly Ischedu
committee meeting where the public is always welcome to attend. The SWMC website will
indicate if a document is being voted on at a committee meeting.

Public comments areeported anonymously in the appendices of documer@mmittee

Y S Y 0 Sdsiories to the comments are submitteslMDOT along with the documents
SWMPC willise other public participation strategies earlier in the proc#iss our goal that by

the time the first draftof any documenhas been writtenthe public has had amel

opportunity to have their voices heard and reflected in the plamarranted SWMPC may
extend comment periods or delay voting on any document until the concerns of the public are
addressed.
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Adopt new plan 14 days Yes

Amendment 7 days No
Administrative
none No
amendment
14 days when projects are
released
AR IS [DET 14 days when documeris LGS
released
Amendment 7 days No
Administrative
amendment none No
(modification)
Adopt new plan 10 days Yes
Major amendment
(more than 20% 10 days Yes

change in budget or
scope)

Public can comment at
Minor amendment meeting where No
amendment is reviewed

Adopt new plan 45 days Yes
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Transportation Improvement Progran{TIP)

Lnljglrlrcn 2 i Notige on.\.Nebsite
Request 1 Email/Mailing to
Consultation List N/A
Comments
1 Newspaper Press
Release
1 Newspaper
Comment Ad\_/ertisementsor legal | 14 days: Begins when
Period notlc_e - SV\/_MPQeIeasesa draft
Public Meeting 1 EmalllMal_Ilng t_o prolec_t list beforg the
Consultation List committee meeting
1 Flyers when the final projects
1 Posting on SWMPC & | are selected.
MPO member websites
14 days: Begins on the
1 Legal Notice date of the MPO
1 Email/Mailing to committee meeting
Comment . :
Period Consultation List when they approve the
PublicMeeting 1 Flyers draft plan before SWMP{
1 Posting on SWMPC & | board approves the final
MPO member websiteq version.
1 Notice on Website a
Occur at regular week prior to the 7 days
MPO meetings meeting and included
in meeting packets

TIP Amendments

It is frequently necessary to amend the TIP because of changes to projects within the
document. TIP amendments are approved at MPO committee meetings. A week before all MPO
meetingsSWMPQill list on our website if there will be amendments occurring & theeting.

A full description of all TIP amendments will be included in meeting packets available on the
SWMPC website. For additionaformationon TIP amendmentplease see the TwinCA&sd
NATSTIPAmendment Policy
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Long RangdransportationPlan(LRP)

The purpose of the Long Range Transportation Plan (LRP) is to create a visionbppudiges,
and specific strategies to follow oveR&yeartime frame. ThePan is used saguide forall
MPOtransportation activities including project seati for the TIPTherefore, SWMPQGakes

ANBI
years.

Milestone

Start of the LRF
process i

STT2NIL

02

Public Participation

Advertising methods

SsyheludiedBito thi LRAThSdARRE updtertevely B Ldzii

Minimum Public
Comment period

Goal,Objective
& Strategy
Development

Adoption of
Document

Amendments

Occur at regular
MPO meetings

a week prior to
the meeting and
included in

meeting packets

length
1 Extensive 1 LRP Information
Informational added to website
campaigrto raise 1 Emails to
awareness about Interested
the LRP Citizen/Agency Lis N/A
Surveygather input | § Transportation
on current issues survey
perceptions of the developed and
transportation circulated
system 9 Press releases
1 Multiple public 1 Notice on website
meetings todiscuss | § Direct mailing to
transportation Interested
needs and identify Citizen/Agency 14 days
key goals. 9 List
1 Public Comment M Press release
period 1 Flyers
1 Legal Notice 14 days: Begins on the
) » date of the MPO
1 Email/Mailing to . .
. Consultation List committee meetlng.
1 Comment Period 1 Flyers whenthe draft planis
1 Public Meeting y . approved andefore
[ ostingion SWMPC board
SUBES MF.)O approves the final
member websites N —
1 Notice onwebsite

7 days
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LRP Amendments

Similar to the TIRhe LRP sometingneeds to be amended to reflect regionally significant
projects being proposedvaking an amendment to the LRP follows the same participation
procedures as amendments to the TAPweek before all MPO meetingse SWMPvill list on
its website if therewill be amendments occurring at the meeting. A full description of all TIP
amendments will be included in meeting packets available on the SWMPC website

Unified Work Program (UWP)

The WVP is the annual program wfork activitiesfor the NATS and TwinC& MPQs The UWP

is the product of regional participation and collaboration between the Michigan Department of
Transportation (MDOT) and the SWM~Mhen complete, it is submitted to MDOT and the
Federal Highway Administration for approval.

Minimum Public

Milestone Public Participation | Advertising methods Comment period length

1 Meeting with

MDOT and
US\;\%t orfot:e?ss discussion with N/A N/A
P MPO
committees
1 Legal Notice
1 Comment period| § Email/Mailingto
Aelolaileielt o  Discussion at Consultation List 10 davs
the UWP regular MPO 1 Posting on SWMP( y
meeting website
1 Requires both 1 Notice qnwebsﬂe a
: week prior to the
Amendments MPO committee MPO meeting and 10 days
and SWMPC . . :
included in meeting
board approval
packets

UWP Amendments

Major amendments and/orevisions, representing a change of more than 20 percent of the
total budget or any program element budget, or a change in scope, will require@datepublic
review and comment period and approval by the SWMPC Board.

Minor amendments that do not represé a change of more than 3fercentof the program
budgetsonly require the approval of the respective PoliCpmmittee at a public meeting.
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Public Participation Plar{PPP)

ThePPHsreviewed annuallyo ensure it continues to provide for effective public engagat.
Furthermore,as new participation tools such as digital technologies are developed the public
participation plan must reflect the current state of best practic&sice thipublic particpation
plancovers the entireSWMPCboth TwinCATS and NATS must approve the Ipdéore moving

to the full SWMPC boarr approval. In addition,ite plan is reviewed by several state and
federal agencies to ensure regulatory compliance.

. . o o Minimum Public
Milestone PublicParticipation | Advertising Methods Comment Period éngth
The draft pan is
presented to MPOs
and then to the

bl =)ol SWMPC board. The

=l ezlilesid SWMPC board will
Plan developed Qs CXe -
conditional approval
which will begin the
comment period
If no comments are
received during the
public comment
period, the plan will
go into effect.If
there are comments
that require changeg
to the plan theplan
will return to the
MPOs and SWMPC
board foranother
vote.

1 Postingon website
prior to MPO
meetings

1 Legal Noticdor the
start of the
comment period

9 Direct emails to
stakeholders

45 days

Public
Participation
Plan Approval

1 Posting on website N/A
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Appendix A Federal Regulations

Themajority offederal regulations related to participation in transportation decismaking
can be found iMitle 23; Section 45B3.16, Code of Federal Regulationas enacted ithe
CAEAY3I ! YSNAOI Q& { d2)\Etl Thése reghlhtighs lea®e\tiie Iméttodsyfor 6 C! { ¢
carrying out participation to the discretion of each state; however, participation processes must
provide the following:
1 Early and continuous opportunities for involvement
Public meetings at convenient andcassible locations and times
Timely information on transportation issues, processes and procedures
Reasonable access to technical and policy information
Electronic accessible and available public information vianisie
Adequate notice of involvementpportunities at key decision points
Methods for considering and responding to public input
A course of action for seeking out and considering the needs of traditionally
underserved groups
1 Periodic review and evaluation of the participation process

= =4 =4 4 A a8 -2

In addition tothe FHWA rulegransit is regulated under Title 49 and has regulations under
Program of Projects:

Public Participation Requirements.Each recipient of a grant shall

(1) make available to the public information on amounts available tae¢bgient under this
section and the program of projects the recipient proposes to undertake;

(2) develop, in consultation with interested parties, including private transportation providers, a
proposed program of projects for activities to be financed,;

(3) publish a proposed program of projects in a way that affected citizens, private
transportation providers, and local elected officials have the opportunity to examine the
proposed program and submit comments on the proposed program and the performance of
the recipient;

(4) provide an opportunity for a public hearing in which to obtain the views of citizens on the
proposed program of projects;
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(5) ensure that the proposed program of projects provides for the coordination of public
transportation servicesssisted under section 5336 of this title with transportation services
assisted from other United States Government sources;

(6) consider comments and views received, especially those of private transportation providers,
in preparing the final program of pjects; and

(7) make the final program of projects available to the public.

TheAmericans with Disabilities Act of 1990 (AD&)i I 6§ S& G KIF G ay2 ljdz- € A FASI
disability shall, by reason of such disability, be excluded from participationtie denied the
0SYySFTAGa 2F GKS aASNDAOSaAIT LINPINIYAZ 2N FOGADA
activities, as well as the information presented, must be accessible to persons with disabilities.

ADA requires specific participatigrparticulady for developing paratransit plargssuch as the

following:

Outreach by developing contacts, mailing lists, and other means of notification

Consultation with disabled individuals

The opportunity for public comment

Accessible formats

Public hearings

Smmaries of significant issues raised during the public comment period

Ongoing efforts to involve persons with disabilities in planning

= =4 =4 =4 -8 -8 =9

Title VI of the Civil Rights Act of 196tbgether with related statutes and regulations, provide

OKF G ay 2 Il dishslgrauind ofaacd, color, and national origin be excluded from

participation in, be denied the benefits of, or be subjected to discrimination under any program

or activity receiving Federal funds. The entire institution, whether educational, prorate

governmental must comply with Title VI and related Federal civil rights laws, not just the
LINEAINIY 2N FOlAGAGE NBOSAGAY3I FTSRSNIf FdzyRa o
Executive orders regarding environmental justice and outreach to persons with limited English
proficiency are alscegulated under Title VI of the Civil Rights Act.

Executive Order 12898, Federal Actions to Address Environmental Justice in Minority

Populations and Lowncome Populations, 1994tates thafd S OK CSRSNJI f | ISy oOe
achieving environmental justice part of its mission by identifying and addressing, as

appropriate, disproportionately high and adverse human health or environmental effects of its
programs, policies and activities on mingrpopulations and lowh y 02 YS LJ2 LJdzf | G A2y & «
Traditionally underserved groups such as-{iomome and minority populations must be

identified and given increased opportunity for involvement in order tewge effective
participation.Executive Order 13166mproving Access to Services for Persons with Limited

English Proficiency, 2000equires that recipients of federal financial aid must ensure that the
programs and activities normally provided in English are accessible to persbrisnited

English profiiency.
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Appendix B State Regulations Concerning Public Participation

¢tKS aAOKA3IlIY hLISy aSSitiay3daa ' O uHcT 2F wmMpcT
local legislative or governing body, including a board, commission, comnstibepmmittee,
authority or council, empowered by state constitution, statute, charter, ordinance, or
resolution to perform a governmental or proprietary functidrhe law states the following
provisions:

1 All meetings of a public body shall be open to thublic and shall be held in a place
available to the general publigll persons shall be permitted to attend any meeting
(except a permitted closed meeting) and shall be permitted to record the proceedings of
the meeting.

1 A person shall not be required provide his or her name or to register as a condition of
attendance at a meeting.

1 A person shall not be excluded from a meeting otherwise open to the public except for a
breach of the peace actually committed at the meeting.

1 For regular meetings of a publbody, there shall be posted within 10 days after the first
meeting of the public body in each calendar year or fiscal year a public notice stating the
new dates, times, and places of its regular meetings.

1 For arescheduled meeting, a public notice statine date, time, and place of the
meeting shall be posted at least 18 hours before the meeting.

1 The public notice shall include the name, telephone number, and address of the public
body to which the notice applies, and it shall be posted at the princifi@le of the
public body.

1 Each public body shall keep minutes of each meeting showing the date, time, place,
members present, members absent, any decisions made at a meeting open to the
general public, and the purpose for which a closed session is fialel minutes shall
include all roll call votes taken at the meeting.

1 Proposed minutes shall be available for public inspection not more than 8 business days
after the meeting to which the minutes refer. Approved minutes shall be available for
public inpection not later than 5 business days after the meeting at which the minutes
are approved by the public body.

1 Corrections in the minutes shall be made not later than the next meeting after the
meeting to which the minutes refer. Corrected mias shall be available no later than
the next subsequent meeting after correction. The corrected minutes shall show both
the original entry ad the correction.
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Appendix CPublic Participation Workshegt

When To Use This Worksheet

Use the worksheet if you will be working on an effort that falls urideolve, Collaborater Empower

(see theSpectrum of Participatigrpages ). Use it early for alignment with equity goals and desired
outcomes. Use the results of this worksheetita/ T2 N G KS LI ' yyAy3 LINR2SO0Qa
public participation. Develop your public participation and equity impact plan by entering your answers

in the blank worksheet at the end.

How To Use This Worksheet

This worksheet will assist you in @aering your process, purpose, primary audience, potential barriers,
impacts and strategies to inform and involve your intended audience before you begin a project. You
can also use this as a reference during all stages of your engagement process.rBalomeakey
guestions with prompts to guide and direct you. Also, referencepectrum of Participatioto

determine the level and methods of participation that best suit the project.

1. What is the purpose of your engagement?

2. Stakeholders: who potentially impacted by this project?

3. What strategies and tools will you use to ensure you have information from and research about the
relevant groups and communities?

4. How will you effectively reach all of your audiences?

5. What are the potentiabarriers and risks to doing this work?

6. If there are decisions to be made, how does community engagement fit into the overall decision
making process? (What stages? What methods?)

7. How will you inform the community of benchmarks oogress throughout the process?

8. How will you evaluate the success of your public participation plan, both in terms of processes and
outcomes?

If you are working in an area with underrepresented community and you have draft recommendations,
use the follaving (see instructions as part of step 5).

EQUITY IMPACT REVIEW WORKSHEET

1) 2) (3) (4)
Population(s) affected | Describe potential Describe potential Actions to enhance
disproportionately positive impact negative impact positive or mitigate
(populations from Step 2 (beneficial) (adverse) negative/other
list) comments

Based on your review of actions in step 4, please list your recommendations for the
policy/program and why you chose them. Please describe the next steps for implementation.
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1. What Is The Purpose Of Your Engagement?
CONSIDERATION POINTS: What do you hope to achieve? What is your main purpose for involving
community members? Where does your engagement fit oisgieetrum of Participatich

2. Stakeholders: Who Is Potentiallyjnpacted By This Project?

CONSIDERATION POINTS: Who are the interested parties? Who are the potentially impacted
communities? Who are the adjacent property owners? Are there resident or neighborhood
organizations? Are stakeholders groups defined (neididmmls, topic area, ethnic or racial, language,
gender, tribal, etc.)?

GROUPS TO CONSIDER: municipal government, residents, business owners, underrepresented
populations (minority, new American, aging, liweome communities), schools, youth, persons with
disabilities.

3. What Strategies And Tools Will You Use To Ensure You Have Information From And Research
About The Relevant Groups And Communities?
CONSIDERATION POINTS: Have you gathered adequate background information about the affected
populations wu intend to reach (i.e., language spoken, customs, historiggagraphic data, relevant
data reports)? What other resources will you need in order to better know and understand your
audiences?
Identify the demographics of the area, particularly byerathnicity, income level and limited English
proficiency (attach maps or other data as necessary).
Resources
The following resources can help you determine who may be impacted:

1 SWMPC Environmental Justice Maps

1 American Community Survelyttp://factfinder2.census.gov/faces/nav/jsf/pages/index.xhtml

1 Community Commons: http://www.communitycommons.org/maghata/

4. How Will You Effectively Reach All Of Your Audiences?

CONSIDERATION POINTS: What steps will you take to ensure impacted communities are included in all
stages of the project? Do you or others involved in the project have appropriate partnerships or contacts
in place to initiate and support the adequate legkparticipation throughout all stages of the project?

How will you utilize internal staff, consultant expertise, or contracted partners to provide technical
assistance or consultation to ensure inclusive stakeholder involvement? Would the utilizatien of t
Stipend & Reimbursement Procedure lead to greater participation in the project? How do you plan to
address language and literacy needs including translation, interpretation and reading levels? What
alternative and nortraditional approaches will you Uitie? Does your intended audience have their own
engagement practices that should be considered? ConsuBpihetrum of Participation (pages-20)
documents to help determine an appropriate range of participation methods.

5. What Are The Potential Baars And Risks To Doing This Work?

CONSIDERATION POINTS: Are there trust or communication issues among members of the public or a
community that may prevent full participation (i.e., social, political, tribal, gesdecific)? How will you
address the dierse cultural differences among affected communities? Is there adequate justification for
proceeding with your project concept (i.e. time, cost, level of interest)? Is there community and public
support for the planning project? What are some unintendatsequences of the project if not

completed effectively? Are there strategies in place to address unintended consequences?
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When recommendations are first developed, if underrepresented communities will be impacted,
examine how to mitigate negative impacand enhance positive impacts. Use the table in the worksheet
at the end for this purpose. Here is the guidance for that table:

Identify the impacts of the proposal from an equity perspective. The goal is to develop dikstyof
impacts and action® ensure that negative impacts are mitigated and positive impacts are enhanced.
Have the project steering/advisory committee complete the rest of the worksheet. If the steering
advisory committee does not include representatives from the underrepreserdgetmunities, they
should be added to the group for this task.

Complete Column 1 of thequity Impact Worksheetising the responses from step 3. Columns 2 and 3
are a detailed discussion of the positive and negative impacts of the proposal on the identified
population groups by race/ethnicity, income, and limited English speakers. In Column 4, describe any
recommenations or actions, which arise from your discussions about impact. These might include:

1 Ways in which the program/policy could be modified to enhance positive impacts, to reduce
negative impacts for identified population groups;

1  Ways in which benefitsfanodifying program/policy to remove differential impacts outweigh
the costs or disadvantages of doing so;

1 Ways in which existing partnerships could be strengthened to benefit the most affected.

The goal of the Equity Impact Worksheet is to proposet @secommendations for modifying the
proposal. When modifications are not possible, the option of not proceeding with the proposal needs to
be addressed. Occasionally, it is possible to find a single, clear solution which will provide the optimum
impact However, in most cases a series of options will be defined and presented. Recommendations
should be prioritized as appropriate.

It may prove impossible to consider all potential impacts and identified actions. In this stage,
participants are encourageid prioritize or rank the actions based on the likelihood to impact equity.

For each of the actions the following should be considered:

the costs of the action;

is the impact on equity high or low;

what needs to happen to increase the feasibility of #ution;

what other resources are needed;

who will implement the action;

the timing of the actions

= =4 =4 =4 -8 =9

6. If There Are Decisions To Be Made, How Does Community Participation Fit Into The Overall
DecisionrMaking Process?

CONSIDERATION POINTS: Are theregses in place to involve affected communities in
decisions at different levels and phases, as shown oBpleetrum of ParticipatichWill there

be diverse representation from affected communities in the deemaing process? Is there a
standard poin of contact for community members? What decisions will need to be made after
the community participation process, and how will the community be involved then? How will
the affected community be informed of final decisions? Describe the points in thewaioen
community participation will be sought including the methods to be used.
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7. How Will You Inform The Community Of Benchmarks Or Progress Throughout The Process?
CONSIDERATION POINTS: Will there be opportunities for formal project/program updates and feedback
(i.e. meetings, website updates, phone callmasl, and/or mail)? Is there a budget for printing and
circulating an outcomes report? How will you recogttsecontributions of community members? How

will the community be informed about the potential impacts of final decisions? What steps will be taken
to maintain developed relationships and opportunities for future collaboration or participation?

8. How Wil You Evaluate The Success Of Your Public Participation Plan, Both In Terms Of
Processes And Outcomes?

CONSIDERATION POINTS: Based upon the participation tools selected in response to question 4; what
evaluation metrics (see page HAyvaluating the PuldiParticipation Planwill be reported during and at

the conclusion of the project?

Logistics & Planning Tips

The logistics of community participation are critical for turnout and community interest. Paying close
attention to a number of logistical issues throughout the entire public participation process will enhance
involvement and improve the overall effort.f®®items to consider:

Accessibilityls the location wheelchair accessible and code approved for persons with disabilities?
Venue Making meetings geographically close to communities or stakeholders is critical to a good
turnout. Choosing a site that t@mmunity centered may be more familiar and comfortable for

attendees. Is the venue accessible, and does it accommodate multiple transportation and parking
options?

Host Clarify the role for all those involved, including public officials, project leatic participation

project manager, consulting staff, community members, etc. prior to each public involvement tool.
Staffing Will you use consulting staff, CCRPC staff and/or partner staff to help witip seelcoming,

and meeting facilitation?

Budget: Is your budget adequate to provide resources for translation services, interpretation services,
advertising, communication, promotion, rental space, refreshments/food, transportation, child care, and
other applicable stipend/reimbursement options?

Time: Can you accommodate community members to hold meetings at times that are most
convenient for them, including nights and weekends?

This worksheet was adapted from the Chittenden County Regional Planning Commission (CCRPC) 2014
Public Participation Plan: Equity Impact Worksha#p://www.ccrpcvt.org/wp-
content/uploads/2016/01/CCRPC_PPP_Equity_Impact_Worksheet.pdf

32| SWMPC Public Participation Plan



Evaluation Workshde

This worksheet is intended for use in evaluating the effectiveness of public participation for a
project in order to ensure that SWMPC continuously improves the process.

The following questions are meant to act as a guide for discussion during puiejaief:

1 Did the level of interest match the expected impact on the community?
1 Was participation representative of the stakeholders identified?

1 Was any person or group absent from the process?

1 Did the participation tools chosen effectively engdige public?

1 Did we meet the public expectations?

1 Were resources in time and money effectively used given the level of impact of the project

and the actual participation?

1 Did the final product reflect the input received during the public participaporcess?
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Check all of the participation tools used for this project and then fill in the target and actual

results based on the performance goal and evaluation criteria.

Check Public

Uged Participation Tool
SWMPC Website

Social Media

SWMPC
Newsletter

Legal
Advertisements

Informational
flyers, posters,
brochures

Emails

Press Releases

Comments

Performance Goal

Number of
webpage views

EvaluationCriteria

Survey of users to
determine if the
website provides
needed information

Maintain and post
content regularly

Calls, letters,
messages, humber of
fans/followers

Number of people
reached. Favorable
comments from
readers.

Comments from
readers

Advertise all public
hearings within
timeframe; see
other methods of
advertising to
compliment legal
ads.

Save copies of papers
with legalad and
request an affidavit of
publication.

Materials readily
available and
distributed on
request

Calls, emails/letters,
number of persons
reached

Database of
contacts is up to
date

Number ofreturned
items. Calls,
emails/letters, number
of persons contacted

Seek coverage fron
media outlets that
reach the target
audience

Number of calls,
letters, and email
responses; number of
news stories
generated.

Number offorms
filled out/ Number
of comments
received via

website

Ensure comments are
recorded and
addressed
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Public
Participation Tool

Public forums,
meetings,
hearings, project
meetings,
workshops, open
houses

Advisory/ steering
committee

Number of
Responses

Survey responses are
representative of the
target distribution

Performance Goal

Attendance, calls,
emails/letters, etc.

EvaluationCriteria

Attendance reflects the
public interest in a
project (includes
representatives or
groups from affected
neighborhoods,
organizations,
businesses, etc.);
progress is able to be
made using input from
affected parties

Target Actual

Percent of member
participation across
the length of the
project

Percent of member
participation
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