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Our vision, mission, and core values

Committed to 6 core values:

•Equity

•Safety

•Mobility

•Sustainability

•Livability

•Excellence

Vision: Seattle is a thriving equitable 
community powered by dependable 
transportation

Mission: to deliver a transportation 
system that provides safe and affordable 
access to places and opportunities
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Presentation 
overview
• Project team

• Anticipated outcomes

• Inclusion plans

•Work completed so far

• Challenges

•Next steps
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Project team
Leads: Margo Dawes (SDOT) & Kiana Parker (Individual Participant)

Staff: Steph Hirsch and Lizzie Moll (SDOT) 

Liaisons: Virginia Dize and Melissa Gray (N4A)

Steering Committee

• Kiana Parker (Individual Participant)

• Joy Wayte (Individual Participant)

• Ngozi Oleru (Individual Participant)

• Barbara Connor (Individual Participant)

• Anna Zivarts (Partner Organization – Disability Rights Washington)

• Vedrana Durakovic (Partner Organization – Lake City/Northgate Senior Center Project)

• Mike Rimoin (Partner Organization – King County Metro)

Advisors: Hopelink/King County Mobility Coalition, Sound Transit, Northwest Access Fund, Transportation Choices Coalition
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Anticipated outcomes
Inclusive planning
•Shared understanding of transit access barriers for 
people with disabilities and older adults
•Increased familiarity with Inclusive Planning Toolkit, 
human-centered design, and participatory budgeting
•Experience with virtual inclusive planning
•Just compensation for stakeholder participation
•Distinguish needs of people with disabilities and 
older adults
•Vastly improved and more dignified experience for 
stakeholders
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Anticipated outcomes
Mobility on demand solution

A ride to transit for people with disabilities 
and older adults that is:

•Convenient

•Low-barrier

•Affordable

•Open source and replicable

…and improves upon existing options
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Inclusion plans
•Meet & greets with potential steering 

committee members
•Monthly steering committee meetings to 

guide planning process for MOD solution
•Stakeholder analysis
•Compensated participation
•Human-centered design approach to 

problem and solution identification
• Surveys (paper or online)
• Interviews (phone call or virtual)
• Virtual round tables/focus groups
•Workshops
• Participatory budgeting
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Guided
by
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Guides
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Work completed so far
•Compensation agreement template
•Meet & greets with potential steering 
committee members
•Steering committee interest & logistics 
survey
•Monthly feedback form
•Content strategy framework
•Draft webpage
•Draft inclusion and mobility on demand 
outputs, outcomes, and measures
•Planning for kickoff meeting
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Challenges
•Disruptive year – health issues impacting project team and steering committee

•Risk/fear of transit – not top of mind for most

•City Council approved funding in December, only now launching project

•Setting up new participation-based compensation agreements

•Planning around disparate schedules for internal kickoff

•Limited racial diversity of steering committee

•Access to tech/shared platforms
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Next steps
•Steering committee: Kickoff meeting + begin meeting monthly

•Launch website

•Begin planning/engagement activities

•Looking ahead:
•Anticipated start of implementation phase: late summer (September?)
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Questions?

Margo Dawes | Margo.Dawes@seattle.gov

Kiana Parker | grantismywish33@gmail.com

https://sdotblog.seattle.gov/2020/12/29/were-working-on-a-new-mobility-on-dem
and-solution-thanks-to-a-grant-from-transit-planning-4-all/
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