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Our vision, mission, and core values

Vision: Seattle is a thriving equitable Committed to 6 core values:
community powered by dependable *Equity
transportation *Safety

*Mobility

Mission: to deliver a transportation
system that provides safe and affordable

access to places and opportunities *Livability
*Excellence

*Sustainability
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Presentation
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Project team

Leads: Margo Dawes (SDOT) & Kiana Parker (Individual Participant)
Staff: Steph Hirsch and Lizzie Moll (SDOT)
Liaisons: Virginia Dize and Melissa Gray (N4A)

, , Y\ Seattle
Steering Committee | l\ Department of
* Kiana Parker (Individual Participant) Transportation
* Joy Wayte (Individual Participant) . oo .
* Ngozi Oleru (Individual Participant) \I/DvlzaSbILI Ilt% Elggt[\sj B
* Barbara Connor (Individual Participant) kg King County

* Anna Zivarts (Partner Organization — Disability Rights Washington) .‘.BK8< F{y METRO

* Vedrana Durakovic (Partner Organization — Lake City/Northgate Senior Center Project) SENIORS

* Mike Rimoin (Partner Organization — King County Metro)

Advisors: Hopelink/King County Mobility Coalition, Sound Transit, Northwest Access Fund, Transportation Choices Coalition
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Anticipated outcomes

Inclusive planning

*Shared understanding of transit access barriers for
people with disabilities and older adults

*Increased familiarity with Inclusive Planning Toolkit,
human-centered design, and participatory budgeting

*Experience with virtual inclusive planning
*Just compensation for stakeholder participation

*Distinguish needs of people with disabilities and
older adults

*Vastly improved and more dignified experience for
stakeholders
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RIDESHARE

Anticipated outcomes BEALLL DL

Save $2.75 off your rideshare trip
by connecting to transit.

Mobility on demand solution

L King County = \‘i‘\ 'Hntll G
METRO ™ SOUNDIRANSIT Gl ol b e

A ride to transit for people with disabilities
and older adults that is:

*Convenient
eLow-barrier
e Affordable

*Open source and replicable A VVIQ

TO TRANSIT

...and improves upon existing options
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Inclusion plans

*Meet & greets with potential steering
committee members

* Monthly steering committee meetings to
guide planning process for MOD solution

»Stakeholder analysis
* Compensated participation

* Human-centered design approach to
problem and solution identification

* Surveys (paper or online)

* Interviews (phone call or virtual)

* Virtual round tables/focus groups

* Workshops

* Participatory budgeting
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Guided
by

Mobility

INCLUSIVE PLANNING
TOOLKIT

Planning for inclusion through the adoption of
accessible practices

Abstra

A compilation of lessons learned from Hopelink and the King County Me
Coalition's partidpation in the CTAA's Inclusive Planning Grant, and tips far haw o

bring the indusive planning process into your organizalion

2020 - Edinien |

Kig Lo

J&ﬁ:.%@ hopelink MOBILITYCOALITION

ing County Mobili o on's Access to Healthcare Subcommittee
K County Mobility Coalition's Access to Healthcare Subcommitt
KCMobifty.arg
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N RACE & SOOAL JUSTICE
INITIATIVE

Racial Equity Toolkit

to Assess Policies, Initiatives, Prograims, and Budyel Issues

The vision of the Seattle Race and Social Justice Initiative is to eliminate racial inequity in the
community. To do this requires ending individual racism, institutional racism and structural racism. The Racial
Equity Tookit lays out & procass and a set of questions 1o guide the development, implementation and
avaluation of policies. initatives, programs, and budget issues to address the impacts on racial aquity.

When Do | Use This Toolkit?

Early. Apply the toolkit early for alignment with deparimental racial equity goals and desired outcomes.

How De | Use This Toelkit?

With Inclusion. The analysis shoukd be completed by pecple with different racal perspectives.

Step by step. The Racial Equity Analysis is made up of six steps from beginning to completion:

Step 1. Set Outcomes.
7| teatership communicates key cammunity autcomes for racial
}(A equity to gukde aralyss.
\

Step 2. Involve Stakeholders + Analyze Data.
é__’ Gmmmmwwﬂmhwmm
nenrfits oe hurdens the community in terms af racial equity.

 Step 3. Determine Benefit and/or Burden. _
/, | mmmmmmmmtmmmqmm

<

-\ >
mmmmwmmmmm
71 Druriop stratagies to create greater racial equity or minimaze
/ !ﬂ'lmm.lm.'

/

Nt

sups, Evnlum nllulhdal Awareness. Be Mooumbh‘
/- = Track impacts on communities of colar avertime. Continue t communicate.
with and involve stakenolcers. Document unvesolved issues,

Step 6. Report Back.
mmwmmwmﬂmmmmm
Leadership and Change Team.
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User-Level Goals

Pilot Evaluation Scorecard I\ Soattle kg King County
e ld Qi Bt BER GounpTRANST  SMETRO

Date of review: Name of reviewer:
What are you What does success How does it
working towards? What are you measuring? look like? compare? How did the pilot perform for ?
| All users Users Users with Women Users

Intended Target for | Baseline (avg. | served by | Users of | Users with | withlow | limited English and Immigrants experiencing = LCBTQ«
Goal area Performance metric directionality  this pilot | for jurisdiction] | the pilot disabililies | incomes proficiency | Seniors | Youth girls and refugees | homelessness users

Safely Number of serious incidents (deaths or serious Zera |
injuries)
Total and per 1000 sarvice miles
Number of minor incidents o ’
Total and per 1000 service miles |
Conflicts between vehicles and other road users o
Obsarved rate par 100 loads/unloads
Perceived safety/security High
Average user rating out of 5 |
Mability Tolal users ligh [
Number of unique users served by the pilot
Total trips High [ ‘
Number of trips completed in the pitot
Reliability of service High I ¢
Percentage of trips complated within 5 minutes of time
eshimalta |
Trip request fulfillment time oW
[Minutas]
Average lravel time ow
[Minutes)
First/last-mile connectivity ligh
Fercentlage of trips providad toflram transil slations |
Average distance to pick-up/drop-off point Moederately [
[Fem) low
Customer Customer satisfaction ligh [
Experience Average user raling aul of 3
Ride completion rate ligh ’
% of trips completad
Marketing ligh ’

Te1al number ol service sign ups or app downloads

Aclive users ligh
Percent of all users who have used the service at least

anca in the lass thrae manths

Accassibibly Physical accessibility High
Percentage af vehcles/intrastructure that are
© gocassible

Average request fulfilment time o
For users reguiring wheelchair-accessible vehicle |
Digital accessibility lighfYes

Service availability for users without smartphones and/
ar data plans

Financial accessibility HighfYes
Survies availabiliy far wsees without cradilfdabil cards |
Language accessibility High/Yes

Seevice and intormanan offered in languages spoken Ly
user population

he
1. The Racial
and
uity.

mes.




SEATTLE CEPARTVENT OF TRANSSURTATION
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eCompensation agreement template

*Meet & greets with potential steering
committee members

*Steering committee interest & logistics
survey

*Monthly feedback form

*Content strategy framework v -

*Draft webpage E

*Draft inclusion and mobility on demand
outputs, outcomes, and measures

*Planning for kickoff meeting
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Work completed so far

*Compensation agreement template

*Meet & greets with potential steering
committee members

*Steering committee interest & logistics
survey

*Monthly feedback form
*Content strategy framework
*Draft webpage

*Draft inclusion and mobility on demand
outputs, outcomes, and measures

*Planning for kickoff meeting
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Inclusive Mobility On Demand Steering
Committee Survey

Halla, alll We ime laaking foserd ta wnrking with aach ane of you ta creae an oo demand

ricler 1o trans il for pldee adults and praple worn disablities, Pleas:e Dl aut this Taem to share
yaur int ity o maricipaling an our stereng nittze and geur Terdbozk e
whare you believe this projest is or the Pathway to Inclisian

A lquired

*Compensation agreement template

*Meet & greets with potential steering
committee members

*Steering committee interest & logistics
survey

*Monthly feedback form
*Content strategy framework
*Draft webpage

*Draft inclusion and mobility on demand T ma—
outputs, outcomes, and measures

*Planning for kickoff meeting
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Whatdo you hope the Content strategy

(pEE s e NTe Sl primary message of our

project will be and why? fra mework

Whatdo you hope our
overall solution 1z, and what
7R e N -l e ducation will you need
communicated about the
solution once proposed?

Work completed so f:

Compensation agreement template
*Meet & greets with potential steering il
committee members

*Steering committee interest & logistics B . Website icons
survey - ® ®

*Monthly feedback form Ol ,\
*Content strategy framework — L/
*Draft webpage i

Older Adult Riders  ide ntity while riding tranzitor

Whatwords do you see

finding a transit resource ?

*Draft inclusion and mobility on demand Whatfesige o 1
outputs, outcomes, and measures

*Planning for kickoff meeting
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2/25/2021

Work completed so f

*Compensation agreement template

*Meet & greets with potential steering
committee members

*Steering committee interest & logistics
survey

*Monthly feedback form
*Content strategy framework
*Draft webpage

*Draft inclusion and mobility on demand
outputs, outcomes, and measures

*Planning for kickoff meeting
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10. MOD-SPECIFIC PERFORMANCE MEASURES

Column 1
Target for
the End of
Implement
ation
Phase
Outputs

1041, Number of trips requested: wheelchair-

accessible vehicle (WAVY), non-WAV and total [#]

1042, Number of trips fulfilled: WAY, non- WAV, and

totzl [¥]

1043, Fulfillment reliability — Percentage of trips

fulfilled: WAV, non-WAV, and overal! [%] 2 90%

1044, Number of unique riders who completed trips:

WAV, non-WAY, anc averall [#]

1045, Median trips per rider: WAV, non-WAY, and

overzl| [#]

1046, Median request fulfillment time (how long

rlder had to wait ta be picked up): WAV, nan-WAV,

and overall [minutes] = 15 min.

1047, Wait reliability = Percentage of trips begun
within time estimate |+ buffer of 3 minutes): WAV,
non-WAV, and overall [%]

LN Seattle

1048. Median travel time (trip duration}: WAV, nen-
WAV, and overall [minutes]

1049, Number of trip requests Initlated hy: moblle
app, computer, phane call [#]

10419. Number of MOD needs/barriers/problems
identified by participants [¥]

LIV Department of
" Transportation

Inclusive MOD Kickoff Meeting Agenda — March 2021

EXM BIA = 7:30 P [3ub(0c? 12 2Ranasy

Wil Mineing [Kiana wit! e Zage Hinks

10A11. Number of MOD solutians identified by
participants [#]

L0 Frd Welzone

Introductions, ez dreakes

9120 Fr Prajeet Lpdatas slnee 'we get tae grant

30 Fr Hewlisit prthrazy ta Inclusion and pa=ic paat levels o oroject team

CAam

members, dlscuszon

Lellectively dazice o meeting lopistics mast ng duytimey) docurent
sharing platform, Introduce MUA: & compensrticn, use of fname ard
sheto 'mooublic damsin “or preject purpesas, questdons! concems of
Jartcirants

0P Projec: mast ng structars

T20 PN Musl Sl
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Challenges

*Disruptive year — health issues impacting project team and steering committee
*Risk/fear of transit — not top of mind for most

*City Council approved funding in December, only now launching project
*Setting up new participation-based compensation agreements

*Planning around disparate schedules for internal kickoff

Limited racial diversity of steering committee

* Access to tech/shared platforms
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Next steps

*Steering committee: Kickoff meeting + begin meeting monthly
*Launch website
*Begin planning/engagement activities
*Looking ahead:
* Anticipated start of implementation phase: late summer (September?)
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Questions?

Margo Dawes | Margo.Dawes@seattle.gov

Kiana Parker | grantismywish33@gmail.com
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https://sdotblog.seattle.gov/2020/12/29/were-working-on-a-new-mobility-on-demand-solution-thanks-to-a-grant-from-transit-planning-4-all/
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